
Trustees

Assistants/ 
Helpdesk/

Smartsheet/
Plan Management

Follow-up Manager

Mandy Burk Mike Adrian

TEAM LEADERS

10000 30000 40000 50000 60000 70000 80000

Shell Construction/
External

Plumbing HVAC Electrical Internal Fitout Site Support Admin

Jim Becher Kenny Nitsche Gerson Nitsche Ricky Klein Ben Adrian Marcel Schmidt

SECTION LEADERS

Main Shell to 
Watertight

Toilets + Urinals Ductwork Lighting & Sockets
Internal Wall 

Frames & 
Plasterboard

Carpet Foyer Tools/Plant Hire Legal/Insurance Accounts/
Budgeting Purchasing Health & Safety, 

First Aid Design Coordinator Public Relations

10100 30300 40100 50100 60100 61000 70100 80100 80200 80300 80400 80500 80600

Gerson Andre Elvin Benni Dirk Klein Sven Volker Trust Christoph Gideon Robert Trust

Fence, Gate Water supply AC Plant Audio  (Roy Sewell) Decorating & 
Finishing

Wall Panelling, 
toilet partitions

Site Master, 
Stores/Compound

Admin & Payments
Purchasing/

Goods In/Job 
Assignment

Site Security, 
Personal Protective 

Equip.
Plans Control Website & Photos

30400 40200 50200 60200 61300 70200 80210 80310 80410 80510 80610

Matthias Gerson Marcel Alex Keith Mark Daniel Klaus-Jürgen Architekt? Jessica, Janine

External/Paint
Basins, Taps, 

Hotwater (with 
HVAC)

Heating System, 
Ventilation

Security/CCTV
internal/external

Hard Floor Surfacing Sliding Doors Catering Cost Centre 
Management

10400 30500 40300 50300 60300 61400 70300 80220

Rufus David Caleb Johnny Lloyd David Lucy, Patricia, 
Sandra

Roofing Installation Toilet Extruction
Internal Doors & 
Joinery, external 

doors, airlock
Recruitment

Fire Alarm Ceilings

10500 30600 50600 60400 61700 70400

Ruben Dale Sam Jens Tim Dennis Sam

Road, Carpark, 
Landscape, Plants

Drainage Temporary Power & 
Lighting, Equipment

Seating, benches
Waste

10600 30600 50800 70900

Dirk Becher External ? John Lee Stefan

Carpark Electrics

50900

Percy


